Creating “Aid Free” generation through Education
1. Daily Porridge at Mihabura at £0.09/Child: n=976

Annual
Budget?
About £37K..!

2. Daily Meals at Mihabura at £0.40/Child: n=76
3. Total Secondary School Sponsorships 2007 to 2014: n=66
4. University Sponsorships in 2014: n=2
5. The JMP & Cultural Landscape Heritage Program
6. HIV Awareness yearly Trip: n=86

Aerial view of part of Bugarama Village showing Harlaw Academy partner: Mihabura Primary School.
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Fact 1: Mihabura School ranked best out of 107 public
Rusizi District schools in 2014 for 11+ equivalent results

Children playing at break time

New classrooms mostly
funded by Harlaw Academy
Fact 2: RSVP partnership with Mihabura School started in 2007 and partnership
with Harlaw begun in 2012. It has 1,052 pupils, 15 teachers and 12 classrooms.

Contact: simon@rsvpcharity.org.uk

Trustees: Mrs J Main, Mrs A Hunter, Mrs K Deans, Dr P Akintade, Mr D Tulloch, Dr S Mbarushimana

1. Geographical location
o

RSVP, Scottish charity N SCO38526, works with 5 Village
primary schools: Mihabura, Muko, Ryankana, Kibangira and
Bugarama Cite’. All are in the South West of Rwanda (see map).
Our sponsorship Program also inks RSVP to boarding secondary
schools spread all over Rwanda, with the majority located in
Cyangugu, currently known as Rusizi District.

2. Values and Vision
Aware of the ever increasing and justified criticism of
international aid, RSVP adopted 4 simple values that ensure
value for money for the donor as well as the recipient. These are
outlined below. And our vision is to educate a Bugarama
generation out of poverty

Voluntary Policy: All Rwanda and UK charity officials including Trustees work
as unpaid volunteers. They do not claim any refund for the expenses incurred
while on duty.

100% Pledge: Our voluntary policy enables the charity to spend 100% of the
donations on the ground. No bureaucratic costs, no car, etc.
.

Transparency Policy: All charity’s monthly accounts are accessible on the
website. It is therefore possible to monitor how much money the charity has and
what it’s being used for.

Quantifiable Impact: RSVP is almost obsessed with measurable impact,
tracking both attendance rates and the Rwandan equivalent of the 11 Plus exam
results.
Mihabura School ranked best out of 107 public Rusizi District schools in 2014
for 11+ equivalent results. This District has 111 primary schools in total: 107
public and 4 private.

Lowest Dropout Rate: Available figures show Mihabura School has the lowest
dropout in Bugarama.
Tracking both the attendance rate and yearly national examination results helps to
assess RSVP impact over time. More recently, RSVP has added children age on the
impact assessment toolkit (please see page 8).
Dropout rate (left) in 2011 and National Test Results (11+ Equivalent) since 2005 (below)
show Mihabura progress. Our vision is to extend this success to other village schools.

Contact: simon@rsvpcharity.org.uk

Trustees: Mrs J Main, Mrs A Hunter, Mrs K Deans, Dr P Akintade, Mr D Tulloch, Dr S Mbarushimana

3. Feeding Program at Mihabura School
School meals began in 2007, initially to 40 children, in
the final year of primary school (P6). It was extended to
cover P6 to P4 pupils (age 13 to 11) up until 2011.

A lunch time hot meal costs £0.40. A weekly diversified
menu includes meat and small fish (Injanga) as well as
rice, sweet potatoes, beans, vegetables and fruits.

Such an attractive menu was developed to incentivize
these children, many of whom would work in fields
alongside their parents rather than going to school.

Fact 3 – P6 Lunch Cost: £0.40 for 1 day; £2 for 1 week;

A weekly attractive and nutritive menu was served since 2007. A meal costs £0.40. Meals

£8 for 1 month and £72 for a full school year (36 weeks).

were served to P4-P6 until 2011. Thereafter, P1-P5 have SOSOMA porridge at £0.09/cup.

The school meal expansion was rather slow – it had only
covered P6 to P4 between 2007 and 2011 - far too slow!
And the high meal cost was quickly identified as a

.

limiting factor (£0.40/meal). Hence, Rwanda and UK
teams started to look for an alternative that would be
both attractive and nutritive.
In 2011, P1 to P5 pupils begun to have porridge similar to
one used by the ministry of health to treat malnutrition:
It’s made of Sorghum, Maize and Soya (SOSOMA) with
sugar added to taste. A 500ml cup costs only £0.09.
Two caterers, each employing up to 7 Bugarama people,
provide porridge and meals, buying crops from local
farmers at harvest. And their selection was fair, open and
transparent.

Fact 4: P1 –P5 Porridge Cost: £0.09 for 1 day; £0.45 for 1 week; Children enjoying SOSOMA porridge. It’s 500ml. Made from Sorghum, Soya and
£1.8 for 1 month and £16.2 for a full school year (36 weeks).

Maize. Sugar is added to taste. Since 2013, cow milk formed part of the mixture

In May 2014, teachers and parents pledged to
support the feeding program that they see as
key to Mihabura school’s growing success.
Each teacher agreed to give £2.2/year, parents
agreed to contribute £0.30/year, and parents’
committee £35/year.
Though these numbers are, at best, very
insignificant, they represent a new era for RSVP:
foresee the end of aid however distantly in
future that might be.

Fact 5: Local contribution: £35.2 from
teachers, £315.6 from parents, £35 from
parents’ committee each year. Total: £385.8

Contact: simon@rsvpcharity.org.uk

Trustees: Mrs J Main, Mrs A Hunter, Mrs K Deans, Dr P Akintade, Mr D Tulloch, Dr S Mbarushimana

4. Child Sponsorship, cows and goats
Encouraging children to attend school more frequently
results in better national test results.
Up until recently, secondary school was exclusively
boarding type: children leaving their poor homes to live
at school where they would have light, meals and better
accommodation.
Unfortunately, even though this costs on average only
£15/month, it’s well beyond the reach of some parents.
So RSVP, through open, democratic and transparent
selection processes, provides sponsorship for pupils
ranked the poorest by teachers, pupils and parents.

Mrs J Main, Trustee, visiting and speaking to sponsored children attending Gishoma - 9 May 2014

Fact 6 – Child Sponsorship: £15/month provides 3
meals a day, accommodation, tuition fee and health
insurance at boarding school. It also provides £20
Starter Pack. Child sponsorship lasts 6 years.
Mrs J Main visiting next calf recipient
family – J Damascene

Initially, only Mihabura pupils were sponsored (2007 to
2010). But from 2011, sponsorship was expanded to
other 4 village schools.
RSVP has committed to supporting 11 Bugarama
children each year. The scheme has grown from 3 in
2007 to over 60 in 2014.
Two people have also had University sponsorships. As
the first 3 sponsored children completed A Level
equivalent in 2013, there is a real need to continue
support through university.
Daisy calved
a bull on 9 May

There are 2 main reasons why it’s imperative to support sponsored children
families: Firstly, for most of , if not all, our sponsored children, boarding

2014.

school is real paradise. That’s in contrast to home circumstances. So much so
that they do dread holidays.

No sign of
Buttercup doing

At boarding school, children have a bed each, sleep on a mattress and clean

the same yet!

bed sheets. They do not have overhead showers but at least buckets are

The Vet is on the

placed on cemented floor. They have a right to 3 meals each day. And they

case…!

must always be inspected for cleanliness (uniforms, bedroom etc…).
Boarding school lifestyle changes bring yet another problem, the biggest of all
– how the now “educated children” and extremely “civilized children” relate to
their very much “uneducated” and sometime illiterate parents.
Secondly, since all siblings, parents and extended families “expect” to be
helped before a sponsored child ever thinks of “himself or herself”, supporting
families will therefore ease the burden for these children.
So, the NMP aims at providing a calf to each family. And the first 2 calves will
be given to 2 families on their 6th month birthday. And 6 families have received
goats so far: 5 from Harlaw Academy and 1 from an individual donor.
Fact 7: Cows & goats for families: NMP is £3,500 investment through
which a family receives a cow at each calving. Goats are from donations.
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5. Learning through school trips
Since 2007, our holistic approach has used school trips to
broaden children learning.

A yearly educational day trip takes all P6 children and
best P4 and P5 pupils to areas of interest.

For example, they visit a hydroelectric station, a tea
factory, Kamembe airport, cement factory etc… where
they get a full guided tour.

The chief goal though is for them to hear HIV facts
directly from nurses and doctors as part of this trip, which
must always include a visit to one of 4 district hospitals.

Fact 8 – School Trips: They allow children to know
job opportunities in their district, qualifications
required and as result start to plan future career early.
Since 2013, another yearly school trip takes place.
This is exclusively for the best performing pupils and
teachers voted as “best staff”.
Through the Cultural Landscape Heritage Program
(CLHP), a fully guided tour to Nyungwe National Park
sees these children discovering a touristic attraction
normally reserved to “Muzungus”.

Fact 9: Simple strategy: Feeding children and
decreasing dropout rates improves boarding school
competitiveness. School trips open their eyes to
available opportunities.

6. Malnutrition - JMP
According to Mibirizi district hospital, child malnutrition
is worse in two areas: Bugarama and Muganza. After
further interviews, this was found to be seasonal,
predictable, and therefore easily preventable!
In 2011 and 2012, RSVP extended the porridge scheme to
children selected by community midwives on the basis of
objective malnutrition ranking. The health centre was
responsible for selection and monitoring.
Whereas RSVP intervention targeted critical season, a
new government initiative provided 500ml milk twice
daily for 1 year only. And will stop in October 2014.

Fact 10: Different approaches: Targeted intervention at critical period of the

The daily cost for each malnourished child was £0.25 for

year only vs all year round intervention: RSVP porridge cup costs £0.25/day, gvt
milk costs £1/day. A comparative analysis of the impact is awaited.

RSVP and £1 for the government.

Contact: simon@rsvpcharity.org.uk

Local authorities have already asked RSVP to take over.
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7. Infrastructure - a farsighted vision
Though Mihabura tops 107 District schools, its
infrastructure is appalling. The block on the right has
crumbled twice in the last 3 years or so.
Our medium term goal is to replace unsafe blocks with
new classrooms able to last about 30 years. Each is
estimated to cost about £5,000 .
So, with the medium term goal, all Mihabura classrooms
should be to the standard of the 2 mostly funded by
Harlaw Academy (picture on the right and middle).
In the long term, RSVP hopes to erect a school building
that will be a symbol of aspiration for our young people –
an infrastructure built to last, modern and multipurpose.
While the final outlook might change, the initial design
shown in the carousel below has been discussed.

Fact 10 – 5 Classrooms due in Oct 2015: JOA,
through our partner HATW, kindly granted £25,339.
Jersey Overseas Aid (JOA) grant will, in itself, help hit
the infrastructure medium term target. And work is due
to begin in October 2015.
The only part that may require revisiting before eyeing
the long term goal will be toilets and urinals.
At present, Mihabura has 7 “long hole” toilets for its
1,052 pupils. That is 526 pupils for 7 toilets on each shift

8. Success is due to Partnerships
Mihabura success has depended on partners who
committed to long term support (partnership).
Harlaw Academy: Sponsors 5 Mihabura pupils
and supports RSVP projects since 2012 . School
links are broadening learning in Bugarama.
Make a Difference Charity sponsors 6
pupils

Though mainly serves Muko School, HATW is
kindly building 5 classrooms in Oct 2015

Kemnay Academy is kindly sponsoring 4

Fact 11 – Dream Infrastructure: Built to last, modern and multipurpose...!
Contact: simon@rsvpcharity.org.uk

pupils in Ryankana , our next expansion target.
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Kemnay Academy–Ryankana School Partnership: Great opportunity for Bugarama & Aberdeenshire pupils
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River Rusizi

Aerial view of part of Bugarama Village showing Kemnay Academy partner: Ryankana Primary School.

Local administration building

P1 pupils during
Kinyarwanda lesson

Story so far ….!
The Past: From Jan 2014,
Kemnay Academy kindly
sponsors 4 Ryankana pupils for
6 years of secondary education £4,320 in 6 years.

The Present: Mutual visits
planning already underway with
Kemnay Rector visiting
September 2014.

The Future: Curricular links
are very high on the priority list.
The Rwandan genocide is
already part of Kemnay’s
Pupils in the playground

curriculum. And it may be that
Kemnay might help RSVP
expand Meal/Porridge program
to Ryankana.

Contact: simon@rsvpcharity.org.uk

Trustees: Mrs J Main, Mrs A Hunter, Mrs K Deans, Dr P Akintade, Mr D Tulloch, Dr S Mbarushimana

Ryankana Primary School
has the highest malnutrition
rate and the highest
dropout rate (see page 2).
And as shown on the figure
below, children attending
Ryankana are a lot older for
their level of study than
those in Mihabura.
Detailed figures (not shown)
prove 1 in 10 children
reaching P2 will already be
at least 4years behind, and
almost half (43%) of those in
P3 will be 3 years behind or
more.
Absolutely no body (0%) will
RSVP team at Kemnay 2 April 2014. have the correct age for
Mrs A Hunter is the latest addition their class level when they
to the Trustee team (back raw-right) get to P6 in Ryankana.

60

Why is my sponsored child so old?

Percentage of children with correct age for their level of study in 2014:
Mihabura vs Ryankana

Poor children, through no fault of their own,
are condemned to lag behind their peers.
And it’s not uncommon for a new sponsor to
be matched to a P6 leaver who is aged 20!
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So, our dream is to see meals/Porridge
extended to Ryankana where it will no
doubt firstly, improve drop out rates and
exam results , secondly, combat malnutrition
and thirdly improve the “lost years”
syndrome.
since 72% (1,223 out of 1,699) Ryankana
pupils are in P1-P3, porridge for under 9 year
olds only would cost about £20K /year.

How can I help?
A.

DONATIONS

1. Cheques: Payable to RSVP and posted to Mr Drew
Tulloch, 4 Wright’s Lane, Aberdeen, AB2 4RY
2. Online Transaction: Charity Aid Foundation (CAF)
Bank, Sort Code 40 –52–40, Account No 00 09 43 96
Gift-Aid forms available on the website – www.rsvpcharity.org.uk

B. PARTERNERSHIP: Enquiries from schools or other
organizations to Ahunter@aberdeencity.gov.uk
C. VOLUNTEERING: We require help with general
administration, data processing, fundraising and
more. Enquiries to simon@rsvpcharity.org.uk
Contact: simon@rsvpcharity.org.uk

Fact 12: Generosity despite recession: Rather than cutting
back, our donors chose to increase their donation: we
wholeheartedly say Thank You. Unlike 2012 though, we have run a
deficit of about £1,000/month. So, please help if you can.

Trustees: Mrs J Main, Mrs A Hunter, Mrs K Deans, Dr P Akintade, Mr D Tulloch, Dr S Mbarushimana

