
 
 

RSVP is a Scottish Charity dedicated to enabling Bugarama children to change their lives through education. Highlights this month 

are NMP aka Milking Cow Program and growing partnership  with Harlaw Academy- Team Rwanda 2014 off to Rwanda  Sep 2014. 

NMP really going to make any difference to Sponsored children families ? 

Contact: simon@rsvpcharity.org.uk        Trustees: Mrs J Main, Mrs K Deans, Dr P Akintade, Mr Drew Tulloch, Dr S Mbarushimana 

. 

 

  
Creating “Aid Free” generation through Education 

 

1. Daily Porridge at Mihabura at £0.09/Child: n=1,008  
 

2. Daily Meals at Mihabura at £0.40/Child: n=76  
 

3. Total Secondary School Sponsorships 2007 to 2014: n=66  
 

4. University Sponsorships in 2014: n=2  
 

5. The JMP & Cultural Landscape Heritage Program   
 

6. HIV Awareness yearly Trip: n=86  

 

Annual 
Budget? 

   About £37K..! 
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Newsletter Cover page: Aerial view of part of Bugarama Village showing Mihabura Primary School 

Children playing at break time 

P6 class washing their 
hands before lunch 

 

http://harlawacademy.aberdeen.sch.uk/HarlawAcademy25/
http://harlawacademy.aberdeen.sch.uk/HarlawAcademy25/
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Total milk production: 2,025.5L valued at ~ £506 were 

produced in 10 months. Since these 2 cows are yet to 

calve, this is locally considered to be not a bad return.  

 

Milk added to Porridge: 724.5L, or 35.7%, valued at 

£181 were added to morning porridge. Until higher 

production is reached, the priority was given to P1 and 

P2 children on morning shift. Our calculations show this 

represents 0.0192L in each porridge cup.  

 

Sold Milk: 986.5L, or 48.7%, valued at £246.5 were sold 

on the market. Until further review, milk is sold only 

during weekends and holidays. 1L on average is £0.25. 

 

Cowboy milk: According to local labour rules, he gets 

half of total daily milk production each Saturday in 

addition to the salary of £25/month! So, the cowboy 

took home 75L or 3.7%, which is equivalent to £19. 
 

Milking boy milk: Just as above, he takes home a full 

day milk production each Sunday. So, in total 239.5L or 

11.8%  valued at £59.5 went to the milking boy.  

The last milking day, until calving, was done at 6am on 

22 Jan 2014. Calving expected May/June 2014. 
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Daisy and Buttercup milk production  

  

Milk added in porridge Milk Sold on  market Cowboy milk "Milking" boy milk TOTAL 

QTE in 
Litres  

Unitary 
Price 

Value in  
RFW 

QTE in 
Litres  

Unitary 
Price 

Value in 
RFW 

QTE in 
Litres  

Unitary 
Price 

Value in  
RFW 

QTE in 
Litres  

Unitary 
Price 

Value in  
RFW 

QTE in 
Litres  

Value in  
RFW 

Apr-13 0.0 220  -    34.0 220 7,480  0.0 220  -    8.0 220 1,760  42 9,240  

May-13 0.0 220 -    194.5 220 42,790  0.0 220  -    37.0 220 8,140  231.5 50,930  

Jun-13 109.5 250 27,375  144.5 250 36,125  0.0 250 -    44.5 250 11,125  298.5 
               

74,625  

Jul-13 188.5 250 47,125  81.5 250 20,375  0.0 250 -    39.5 250 9,875  309.5 77,375  

Aug-13 108.0 250 27,000  88.5 250 22,125  10.0 250 2,500  31.5 250 7,875  238 59,500  

Sep-13 174.5 250 43,625  24.0 250 6,000  17.0 250 4,250  35.0 250   8,750  250.5 62,625  

Oct-13 96.0 250 24,000  72.0 250 18,000  13.5 250 3,375  14.0 250  3,500  195.5 48,875  

Nov-13 0.0 250  -    151.5 250 37,875  15.0 250 3,750  12.0 250 3,000  178.5 44,625  

Dec-13 0.0 250 
                         
-    

159.5 250 39,875  12.0 250  3,000  11.0 250 2,750  182.5 45,625  

Jan-14 48.0 250        12,000  36.5 250 9,125  7.5 250   1,875  7.0 250 1,750  99 24,750  

TOTAL 724.5   181,125  986.5   239,770  75   18,750  239.5   58,525  2025.5 498,170  
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It’s worth highlighting the Milking Boy’s 

clever tactics : on the day he milks for 

himself (Sunday), he seems to get more milk 

out of the same cows! I will gently probe this  



 

Initial investment: £3,500 were kindly donated by 2 

Aberdeen donors for the construction of the cowshed, 

purchasing of stock, and other necessary tools. 

 

All this money was disbursed, except £520 earmarked 

for purchasing the “grass” land. The outgoing local 

mayor promised to grant free land as part of local 

contribution, but has sadly been moved jobs before 

getting this done. 

 

Viability: The total milk production over 10 months is 

valued at £506. However in addition to initial 

investment, £370“production investment” from RSVP 

general fund was needed. As such, profit would be £136 

(26%) or 34% of teachers wage over 10 months (£400). 

  

Mitigating circumstances: The sad loss of both 

Buttercup and Daisy gestation  led to a decrease in milk 

and, crucially, loss of calf sale revenues +/- £400 each. 

 

What does this mean for future recipient sponsored 

children families? The true income boost for these 

families will only be know after calving. However, 

looking at the expenses sheet, the model farm spent 

money on simple farming work that family members 

would normally carry out “free of charge” on their farm. 

 

Furthermore, there are systematic administrative 

loopholes that would have saved money at the model 

farm. For  example, repair costs for the cowboy bicycle 

(used to collect grass) was £42 or 8.3% of the value of 

milk produced. Model farm account management, 

which so far is run locally (independent of RSVP main 

account), also needs “tightening up” before calving. 

 

Moreover, the model farm has to date been so poor at 

“investing "cows’ manure: The School will, from now on, 

be under pressure to start sizeable school gardens…!  

 

As shown on real life pictures, my father put to good use 

manure from his cow. But, the field bordering his which 

belongs to my brother had no manure – despite owning 

a cow. And it was so interesting to see how different 

their crops looked in January 2014 -Picture A & B 

 

So, my genuine hope, yet to be backed by numbers, is 

recipient families will get real benefit from manure, milk 

and calves and their high expectations are well justified.  

 

Ahead of calving, a very tight inspection, run by our 3 S6  

& 1 university graduates, is being planned to ensure the 

model farm optimizes it’s full potential.  

 

 

 

   Is the NMP Economically Viable? 

Contact: simon@rsvpcharity.org.uk        Trustees: Mrs J Main, Mrs K Deans, Dr P Akintade, Mr Drew Tulloch, Dr S Mbarushimana 

Correction: Cows arrived Apr 2013, not May 2013 as shown on Feb 2014 Newsletter. They stay 
in their shed most of the day but are released in the evening under the supervision of cowboy 
to graze freely outside. 

Picture taken Jan 2014 – Same crops (beans & cassava) and 
Fields Bordering each other. Cow’s manure used as fertilizers 

Picture taken Jan 2014 – Same crops (beans & cassava) and 
Fields Bordering each other. Cow’s manure NOT used as fertilizers 



   Harlaw Academy – Mihabula 
Primary School Partnership 

The Past: Team Rwanda 2013 and fundraising 

for the new classroom featured on this 

Newsletter cover sheet are some of the great 

highlights of what has been achieved already. 

 

The Present: Currently, Harlaw Academy 

pupils and staff, through their House 

Assemblies, are very kindly sponsoring 5 

children for 6 years of secondary education. 

 

And after some discussion, it was good to learn 

Victoria House has kindly agreed to  continue 

sponsoring Emmanuel Nshimiyimana (S3) who 

was excluded from his boarding school due to 

disciplinary problems.  

 

At educational level, both Mr Innes and Mrs 

Hunter, head and depute head teacher 

respectively, reported that debating about 

disciplinary issues could help Harlaw pupils 

learn from Emmanuel’s experience. 

 

The Future: Curricular links with Mihabura 

and some of the 5 children’s boarding schools is 

a long term target along with mutual visits. 

 

In meantime, pupils are sharing their 

experiences through writing letters and 

exchanging their school results and grades. 

 

And as Rwanda Team 2013 -which has earned 

so many Awards, and quite deservedly so, the 

latest being the Saltier Award – is preparing for 

their crucial exams, hopefully knowing they will 

send their results to their peers in Rwanda will 

possibly be an encouragement to do even 

better. Really wishing them the Best of Luck….! 

Come on Team Rwanda 2013….!!!! 

 

And preparations for Rwanda Team 2014 are 

already under way. Four S5 students will be 

travelling to Rwanda with Katherine Rigby, an 

English teacher at the Academy, for about 2 

weeks on 5 September 2014.  

 

Hard work, excitement and great learning and 

sharing opportunities worth the Duke of 

Edinburgh  Gold Award include the following, 

just to name a few: 

2 Cheques received with thanks on 2 April 2014 from Harlaw Academy. It is always very 
encouraging to see how this Academy not only go about raising money, but more importantly, 
how they are committed to this partnership.  
 
For example, whereas some institutions may chose to support numerous charities over time, Mr 
Innes and his senior  management  team have very kindly opted to focus their support on a few 
causes, but for the long term. We cannot thank them enough for picking RSVP and Mihabura 
School as their partner. Such long term commitment will be key to future mutual  benefits. 

Contact: simon@rsvpcharity.org.uk        Trustees: Mrs J Main, Mrs K Deans, Dr P Akintade, Mr Drew Tulloch, Dr S Mbarushimana 

1. Working in fields:  This is expected to be hard work involving a full shift starting sunrise 

(6am). This is exactly what children supported by Harlaw would be doing during holidays. 

Primary school children do the same on bank holidays and Saturdays. Unfortunately, 

overnight stay with these families has been vetoed, quite understandably so! 

2. Model farm: They will spend time feeding, milking and looking after cows and calves.  

3. Porridge/Meals: They will be involved in the cooking and serving porridge and meals at 

Mihabura. Visits and helping at malnourished children clinics will also feature. 

4. Curricular activities: Rwanda 2014 will take part in primary and boarding school  classes 

matching their level in order to appreciate educational similarities and differences. 

Rwanda Team 2013 relaxing at Novotel Hotel – Kigali on 19 May 2013 after church service in Kigali.  
They are all sitting crucial exams very soon. Come on Team Rwanda 2013…! 

http://harlawrwanda2013.wordpress.com/
https://www.facebook.com/RwandaTrip2014?ref=stream

