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1. Daily Porridgeat Mihaburaat £0.09/Child: n=1,008
Annual 2. Daily Meals at Mihaburaat £0.40/Child: n=76
Budget? 3. Total SecondarySchoolSponsorship2007to 2015 n=80
4. University Sponsorshipsn 2015 n=4

Rwandan School Village Project
About £37K..! .

Education Today for 5. TheJMP& CulturalLandscapéieritageProgram
Zero Aid Tomorrow

6. HIVAwarenessyearly Trip: n=86

RSVP is a Scottish Charity dedicatedrtabling Bugarama childreto change their liveghrough education.In this edition, we

NBLIZNI 2y aAKIF odzNI LINAveérdy iKilful gatniérahip with HangsSAéountl the2World: (WARW).
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Our partnersHATW
invested £42,115n
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® planned in
-4 Mihabura by2016.

Contact simon@rsvpcharity.org.uk Trustees Mrs J Main, Mr F Kaneza, Mrs K Deans, Dr P Akintade, Dr S Mbarushi
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Summary
The demolition work on the old classroo

at Mihabura School was undertaken in
August 2015 by 100 volunteer parents a

sponsored students (picture below).

The construction of five new classrooms
and storeroomfunded by a grant of
£25,33%rom the Jersey Overseas Aid

Contact simon@rsvpcharity.org.uk

Aims

Workingwith localpeopleat MihaburaPrimarySchooi

AToreplacecrumblingmud-brick classroomsvith a block

VUSRS IELSEEEEICEINER | f five modern classroomsndstoreroom

A To provide new sports facilities for the school and

community

- .

T\'l'ew Basketba!l pitch

Commission, was undertaken by local The Jersey Overseas Aid has provided
building contractors between Septembel

and November 2015.

further grant of £26,9260 enable phase
to proceed in 2016 witlanother five
classroomsthus completing the full

The JerseHATW volunteer team spent redevelopment of classrooms at Mihabu
two weeks at the school in December 2( Primary School.
working with local volunteer teachers,
parents and sponsored students, paintin 2015 Projectoststotalled £42,115 and

the classrooms in preparation for an the details are shown in the table below:

inauguration ceremony and the new sch
i Grant from Jersey Overseas Aid
term in 2016.

SR for construction work

Contribution of Mihabura school

A basketball/volleyball court, funded by = £ 3,776 for land. hard core and water
Jersey volunteer fundraisirtgtalling
£8,50Q was constructed by local £ 4500 Vquntger contributions: travel,
’ food, visas
contractors on adjoining land purchased
) Volunteer fundraising: basketball
the school for this purpose and opened | : ¢ 8,500 court and teacher training

community useon 15 DecembeP015.

Trustees Mrs J Main, Mr F Kaneza, Mrs K Deans, Dr P Akintade, Dr S Mbarushi
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Backgroundo the project

HATW Jersey has been working in
Bugarama since 2010 when a team of
volunteers assisted with the constructior
of new classrooms at Muk®chool which
was developindhe first senior secondary

classes in th®ugarama village.

Sincethen a team from Jersey has visiter
Muko School each year to assist with
maintenance projects, the establishment
of a nursery school and the developmen
of an English language teaching

programme.

In 2015 a new partnership was formed w
Mihabura, another primary school in the
village,which has been supported since

2007 by RSVP (Rwandan School Village

Projectwww.rsvpcharity.org.uk a Scottisl

registered charity founded by Simon
Mbarushimana, a Rwandan doctor
originally from Bugarama, and currently

working in Middlesbrough.

Through various support programmes
provided byRSVPMihabura School has
developed into a thriving school achievir
excellent exam results, putting it at the

forefront of schools in the region.

However it was in desperate need of ne\
modern classroomgriginallybuilt for a
206 students in 200dhe school nowdeals

Decrepit and old
classrooms

The2015 project is part of a total
rebuilding programmereplacing existing
inadequate classrooms: two new
classrooms had already been provided i
2013 from donations fronHarlaw

Academy from Scotland.

with over1,000pupils teaching them on ¢

shift basis except for year six exam clas:
Decrepit oldclassrooms, built afud-
bricks,had begun to collapse under the

pressures obvercrowding and time.

Fiveclassrooms were to be constructed
2015 and a furthefive to follow in 2016
funded by grants from the Jersey Overs

Aid Commission.

Partnership Agreement

In preparation for theproject, an
agreement was drawn up with the schoc
authorities, ADEPR (the Pentecostal
Church, owners of the school) and the
Executive Secretary of Bugarama civic
administration, setting out how the
collaboration between HATW Jersey ant
Mihabura School would proceed and
clarifying the responsibilities and

commitments of all partners in the projec

This partnership agreement was welcorr
by our partners at the school as it

established the project within the overall
development plan for the school and ma
a clear statement about the project for tr

benefit of the Church and civic authoritie

The Partnership Agreement was followe
up at an early stage by meetings with th
local Executive in Bugarama and the Mg
of Kamembe to ensure that they were fu
aware of the objectives of the Mihabura

project and the involvement ¢ciATW

Contact simon@rsvpcharity.org.uk

Amajor objective in the planning of the
project was to enhance volunteer
involvement at all possible stages, with

Jersey volunteers working alongside loc

volunteers in Bugarama.

TheRwandan team was led by Japhet
Ndagijimana, Head Teacher of Mihaburz
School, together with Emmanuel, his
deputy, Innocent, a teacher at Mihabura
and Fulgence Kaneza, RSV®mnator.

Japhet organised groups of other teache
parents and sponsored students to
participate in painting the classrooms on
daily basis and preparations for the

inauguration ceremony.

TheJersey HATW team consisted of thri
volunteers: Mike Haden (civil servant),
Jane Clarke (accountant) and Kenny

McLeod (painter).

Arrivingafter the construction work had
been completed the Jersey team spent
weeks working with local volunteers
painting the five new classrooms
constructed with JOAC funding, plus the
two classrooms previously built by Harlz

Academy fronScotland.

Trustees Mrs J Main, Mr F Kaneza, Mrs K Deans, Dr P Akintade, Dr S Mbarushi
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Whilstthe broad participation of
volunteers was very welcome, the daily
organisation of new volunteers was a
challenge, as some of them had a lot of

enthusiasm but little previous experience

of painting

Fundraisindoy Jerseywolunteers

ThelJersey volunteers set themselves a
target of £1,000 each to be used for
additional benefits to be decided by the

school.

Arange of activities, including bag packi
at local supermarkets, car boot sales, a |
collection, raffle, quiz night and a boat
cruise, were organised in collaboration

with other HATW Jersey project teams.

In addition, the team advertised that the
were available to undertake a variety of
jobs, including painting, gardening and

rubbish clearance. We think this is very
much in keeping with HATW philosophy
WDAGAY3A | KR2EgzROODY 2

In the event the target was more than
doubled and a total of £8,500 was

achieved.

Contact simon@rsvpcharity.org.uk

Mihaburaschool authorities requested
that the money be put towards providing
basketball/volleyball court which could

also be used by the community.

Initially the Jersey volunteers were

uncertain about this decision.

Howeverthis sports facility was part of tt
a0K22fQa 2@0SNIftt R
the quality of education and it became
clear to the Jersey team while we were
there that there was a great deal of

excitementaboutthe potential for this

However some of the students returned
for a number of days and thus became

more useful contributors to the project.

Consideratiorwill be given fo2016
project on how to achieve balance
between broad volunteer participation a
developing a core group of more skilled

individuals

courti 2 Sy KIFy0OS GKS :

aspirations

Theuse of the court would also be share
with other schools in the towr£7,500 wa:

applied for this purpose.

Inorder to complete this project an
additional £1,000 was committed in
advance fron2016 fundraising and an

RSVP donor lent Mihabura £1,000.

Trustees Mrs J Main, Mr F Kaneza, Mrs K Deans, Dr P Akintade, Dr S Mbarushi
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